ndge TEMPLATE - LAUNCH CHECKLIST

launch

checklist.

For a new product, service, brand or location. Work through it week by week
and tick as you go.

01 4 weeks before - strategy
[ ] Who it's for, in one sentence
[l The offer and the price
[ 1 One number that decides success (sales, leads, bookings)

[l Who you're up against and why you win

02 3 weeks before - assets
[ ] Name, logo and brand colours ready
[] Landing page or website live and tested on a phone
[ ] Tracking installed (Meta pixel, Google Analytics)
[] Lead capture works: form, WhatsApp or CRM

03 2 weeks before - content
[ ] Ad creative: 3 images or videos, 3 headlines
[] Reply scripts written and shared with the team
[] Launch post and announcement drafted

[] Test a full purchase or inquiry yourself

04 launch week - go live
] Ads live with a small daily budget
[l Every inquiry answered within 5 minutes
[] Check results every day; pause what doesn't work

[ ] Collect first reviews and testimonials

65 after launch - review
[] Day 7: cost per lead vs. target
[] Day 30: sales vs. the success number

[ ] Keep what works, scale the best ad, cut the rest
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